UNDP Sierra Leone AWP Clearance Checklist

(D] P

Empowered Lives
Resilient Nations

Cluster Name : | Governance

Project ID : 96027 Title: | Promoting Transparency in Sierra Leone’s Judiciary

A. Format and General Issues:

01 | Submitted AWP has been prepared in Standard Prescribed Format Yes No | [
02 | Project Title, Atlas Award & Project IDs are correctly mentioned/quoted Yes [ No | []
03 | AWP Planning Workshop/consultation conducted Yes No :
04 | Annual/quarterly Project Board Meeting conducted Yes | No | [ |
05 | Minutes of the Project Board meeting attached Yes | [ ]| No

06 | AWP discussed and agreed with the Implementing Partner Yes | B | No _v
07 | AWP endorsed/agreed by the Project Board /Steering Committee, if applicable Yes |} No | []
08 | Annual HR and Procurement Plans developed and attached with the AWP Yes | L] | No ",‘5’
09 | Multiyear Resource/Budget Matrix attached with the AWP Yes [ LJ | No | &y
10 | Designation of signatory for FACE form has been made - if a NIM project Yes | (1] No |[BRL

B. Results Related Issues:
01 | The AWP reflects overall priorities (National, UN and UNDP) Yes No | ||
02 | Outputs and activities are aligned to the UNDAF, CPD and project document Yes | No | []
03 | Aone page summary of intended/achievable results is attached Yes | L] | No N/
04 | M&E plan attached and adequately budgeted in the AWP Yes | [ ] [ No [B4.
05 | Lessons learned have been incorporated in the AWP, as per the last APR minutes Yes |3 [No [ [T ]
06 | Baseline, Target and Deliverables have been mentioned properly Yes |7 No | []
07 | Articulation of results of the AWP has followed the SMART and RBM guidelines Yes ': No | ||
C. Resources Related Issues:
01 | Total proposed budget for the AWP does not exceed approved total project budget. | Yes | 4. | No | [
02 | The AWP budget is within the scope of the funds availability/commitment. Yes | 2| No ) |
03 | CS Agreement available for the Proposed Non-Core Resources. Yes |9 No | | ]
04 | Appropriate provisions for GMS have been made at the Atlas Activity level. Yes .| No [ ]
05 | Atlas Codes (Donor, Account, Fund etc.) are consistently /properly used Yes [$4 | No | [
06 | The summary page reflects the resources Yes K] [ No | [
07 | Provision of resources has been made for each of the planned activities /actions Yes EZ No | ||
08 | The Budget comply with the spirit of Results Based Budgeting (RBB) Yes No | |
S

D. Remarks/Comments/Justification for Returning to Cluster:
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Allas Avvard ID; 0D0Y0095
Atlas Froject ID:  DUOBE02T

FrojectiProgramme Titie: Promoting Transparency in Sierra Leone's Judiciary
UNDAF Outcome:}PiHar 7, B. Justice and security sector delivery systems Improved in compllance with interrational human rights standards
Applicable Key Result >8mmﬂwoﬂm:mﬂo_wwm._“w Countries bave strengthened institutions to progressively deliver universal access to basic services
CPAP Outcome:jJustice and security sector delivery systems improved in compliance with international human rights standards
CPAP Outpuit{s): 4.1 Targeted state institutions and gonstitutional bodies are-able to provide effective justice and security services in an accountable manner at national

Annual Work Plan {AWP) for 2017: Version A

esponsible

Qutput 1 Sentencing and bail polfcies and |7.7. Actiity Rosult A Working Group Is established ot bail and
guidelines are adopted by the mandated senltencing issues, chaired by the Judiciary and sentencing and bait

fudicial authoritles poficias.are adopled

Baseline; Actiori 1.1.1: Support fo the establishment of the WG and 74200 Printing

- No working groupfWe) in place devefopment of ToRs including on mandate, membership 75700 Training, Workshops

- Mo assessment been undertaken of current  |& respansibitities

legislation and practices i

- No sentencing policy in place Actian 1.1.2: Support WG with int. consulfant and 71200 Imernational Consultant
- No guidelines in place national experts fo conduct assessment of curent 714300 National Consultant

75700 Training, Workshops
74200 Printing

semlencing and bail practices

Indicators: Action 1.1.3: Exposure visit {preferabfy Sauth/South UNDP, Judici 75708 Learning- training of Counterpart
- WG established (M/F) engagement) fo-a country thal has recently successfully » wudiclary
- WG knowledge of the process of developing |undertaken similar reforms Us Bep.
sentencing and-bail reforms is enhanced Action 1.1.4: Support to holding national consulfations State - INL
- Assessment completed-with sex and meetings with key stakeholders.in the justice saclor,
disaggregatad data including practitioners and court users (reaching out to 75700 Training, Workshops
- Gender Sensitive Sentencing and bail Policy [women’s groups) initisied to inform deveiopment of
adopted policy and later guidelines
- General institutional and public awareness of Action 1.1.5: Expert to develop manual on key 71400 Service Contract (Partiy)
Sentencing Policy enhanced precedents, poficies and best (as well as emerging) 71300 National Consultant
- Guidelines completed and agreed by praclices 74200 Printing
sentencing WG (Yes/Noj Action 1.1.6: Support to the WG to finalise develapment 71200 International Consultant
and adop! sentencing and Eait policies 74200 Printing
75700 Training, Workshoos
Action 1.1.7: Support to ensuring outreach of the WG x| % US Dep 75700 Training, Workshops
establishment, progress and the drafl Sentencing and UNDP, Judiciary State - _z.r 72500 Electronic Media 28750
Bail Policy and Guidelines through briefings to media, 74200 Printing
GMS (8% of total yearly budgel) XX 75100 Facilities & Administration 2300

Targel 1.2, Activity Result: Sentencing quidelines prodiced in

partnershi with the Judiciary, Law Officers

- WG in place comprised of Judiciary, Potice, [Acton 7.2.1- Support {o the development of Gender 71200 International Consultant

Prosecutors, Correclions and citizen Sensitive Balt end Sentancing Guidelines under the 71300 National Consultant

representatives with strang female feadership of the Judiciary including general guidefines 74200 Printing

representation to lead process of Action 1.2.2: Support to holding Consulfation meetings NDP. Judici US Dep. {75700 Training, Workshops

devalopment of sentencing policy and on draff guidefines UNDP, Judiciary State - fNL [74200 Printing

m_H_%msmm \ " Action 1.2.3: Support to ensuring the adoplion of the  |x  |x 75700 Training, Workshops 27000

3w_wwww&mm”mmmmwM_ﬂmﬂm“ﬁ_a Q_M,a_%m s |Guidelines by the mandated judicial authorities 74260 Printing 2000

P e 72500 Electronic Media 1000
GMS (8% of tulal vearly budget) XX 73100 Facilities & Administration 2400

Total of Outpit T . . —_—_— S R — e e —
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are in place and consistently applied Action 2.1.1: Development of training curricula including 71200 International Consultant 26,056
SO0Ps and guidance notes => -
Baseline: ? ik UNDP, Judiclary US Dep. [75700 Training, Workshops
- Practitioners including Judiciary have not State - INL [74200 Printing
received training on guidelines. Action 2.1.2: Training programme for judges, UNDP. Judicia 75700 Training, Workshops 90,000
- Partial tracking and case management Magistrates, registrars, police, LoD and defense % ! v 71300 National Consultant
systems currently in place Action 2.1.3.Training and informational programmes x | x US Dep. [71200 International Consultant 39,626
- Currently, there are only sentencing targeting civil society and community leaders UNDP, Judiciary | State - INL [75700 Training, Workshops 16,151
guidelines for SGBV offences and no or little 72500 Stationery 4,000
Indicators: Action 2.1.4. Support to expert to provide training x |x US Dep. |71200 International Consultant 20,000
- Training modules completed and approved  |including curricula development, mentoring and oversight UNDP, Judiciary | State - INL |75700 Training, Workshops 25,000
by Judiciary on introduction of new systems - 71600 Travel 10,000
- Resource materials including SOPs and Activity 2.1.5. Support to printing and distribution of x| x UNDP, Judiciary US Dep. |74200 Printing 20,000
guidance notes approved by WG guidelines (as well as explanatory docs) nationally State - INL
- No. and % (M/F) of Judges, Registrars
mpowmw%ﬁomavﬂwmm s n%n”_ﬂ_wmﬁmmm% GMS (8% of total yearly budgel) " UNDP US Dep. |75100 Faciliies & Administration 20884
have successfully completed training State - INL
programmes
- Courts where sentencing guidelines 2.2 Activity Resulf: A case management system is set-up and implemented in Judiciary HQ and
introduced are functioning with sentencing Action 2.2.1.Needs assessment finalised together with = UNDP 75700 Training, Workshops
decisions being applied with increasing development partners and respective commitment and |
uniformity support clarfied =i
- Improvement in respect for procedures and  |Action 2.2.2. Hiring of a national CMS and IT consuftant |x  |x UNDP 71200 International Consultant 25,930
due practice noted expert to set-up the CMS 71300 MNational Consultant
Target: Action 2.2.3. Training by national expert of key judicial X UNDP, Judiciary 75700 Training, Workshops 50,000
- Practitioners are aware of guidelines staff to operate and apply CMS
including their application in the Courts Action 2.2.4. Equipment in place in selected Courts x| x UNDP US Dep 72800 IT Equipment 86,975
- Electronic case management systems in Action 2.2.5 Final report developed by the CMS and IT consultant State - | z._. 71200 International Consultant 6,000
place and able to track uniformity of GMS (8% of total yearly budget) [xIx[ T T UNDP 75100 Facilities & Administration 13,512
sentences 2.3 Activity Result. Citizens are aware of the introduction of sentencing guidelines
- Practitioners, (beneficiaries) and citizens Action 2.3.1. Development of informational materials X |x 72100 Contractual Serv Co. 30,089
using the justice system are aware of the new
guidelines including their application in the  [action 2.3 2. WG will actively communicate news on the |x | UNDP. Judici 74200 Printing 80,200
Courts ; ci : , Judiciary
policy and guidelines on radio as well as to the other INL
project partners
GMS (8% of total yearly budget) x| x 75100 Facilities & Administration 8823.12
Total of output 2 : 573,247
Total Project Activities' Budget s : e e z FARE b S ‘
Output 3: Technical Assistance and Personnel (Salaries) il 5 UNDP 61300 Staff Costs 88,269
Project Management Costs 71400 Service Contract Staff 8,000
Common Premises x| x UNDP 73100 Common Premises 8,500
Programme oversight and management/operational !l % UNDP 61200 Salaries General Service Staff 8,080
support (4.6%) 71400 Service Contract Staff 8,000
Communication, Media and Visibility %1 % UNDP r4s98iDirect FrojectConte 2,000
Monitoring & Evaluation - 3rd Party Monitoring x{x UNDP 71600 Travel 5,000
Project Team Field Visit X | x UNDP 72100 Contractual Serv Co.(M&E) 2,000
GMS (8% of total yearly budget) x| x 75100 Facilities & Administration 10,358
Total of Project Management Cost 140,207
Total 2017 Project Budget e 776,904

This Annual Work Plan (AWP) is based o._“_ WMw.._:m Management Guidelines (RMG) of UNDP. Once signed by UNDP and the Implementing Partner, the plan authorizes the responsible parties and project management to

manage available resources and achieve set results. ~
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